—_——— _!I £r_ __

UPDATE

Save the date...

November 19, 2008
Oct. 3, 2008

Leonard Miller
Principal Leadership
Award Luncheon

The Council welcomed Keith Ward to the Board at its September meeting. Mr. Ward
has been active in the Council's Executive PASS© program. More information about

his work follows in this UPDATE in the Council Partners Who Make a Difference series.
. ' ) . ) . . ' . Visit the Council website for
Council President and Executive Director Dr. Elaine Liftin participated in the first highlights from last year’s event:

meeting of the Florida Commissioner of Education’s new education policy advisory www.changeeducation.org
group on Sept. 22. Dr. Liftin is a member of Commissioner Eric Smith’s advisory, which
will give him input on education issues facing Florida. The first topic was Revising Florida’s High School Accountability System.

On Sept. 22, City of Miami Gardens Mayor Shirley Gibson met with Dr. Elaine Liftin to explore the Council’'s Executive Business
Leader Mentorship models. Mayor Gibson invited key city and business leaders to discuss potential partnership opportunities with
the Council's Executive PASS model. Also attending was Region Superintendent Dr. Marcus Moran from Miami-Dade Schools.
Executive PASS in Miami-Dade is partnered by the district. Mayor Gibson chairs the League of Cities and has an Education
Compact with Miami-Dade schools. She has targeted education as an administrative priority. Council consultant Dr. Gail Quigley
will help coordinate the Miami Gardens Executive PASS. There are now 40 Executive PASS models in three counties. Boots
Richards coordinates the Miami-Dade partnership and Ralph Hewitt coordinates the Orange and Hillsborough County effort.

Executive PASS and Council leaders will participate in the Miami-Dade Schools Principal for a Day on Oct. 21. Business leaders
“walk in the shoes” of Principals in the morning and then share insights with Principals and district leadership at a luncheon at the
University of Miami's Bank United Center at 1:00 p.m. This is the 3/ year that the Council has participated in this event.

It was a total school community event when Rutherford High School held their PASS© kick-off celebration September 15 and 16t
as part of the school’s open house event for parents. PASS model information and future plans were shared by PASS CEO
partner and sponsor, Gulf Power executive Brian Heinfeld and Rutherford Principal Mike Kennedy. To focus on student
achievement, the school held an FCAT assembly for students. Also joining the celebration were PASS Coordinator Sherry Clarke
and PASS Coach Joanne Cox. The Rutherford PASS partnership is generously sponsored by the Gulf Power Foundation, Inc.

Ongoing and independent evaluation is a Council priority for all of its programs and activities. On Sept. 25, Council leadership
including Board Member and Evaluation Committee Chair Lynne Wines (South Florida CEO of CNL Bank), Chair Steve Saiontz,
Co-Chair Jeffrey Miller and Dr. Elaine Liftin met with the University of Miami Evaluation Team to plan evaluation efforts and
instruments for ongoing programs. The UM team evaluates PASS, Executive PASS and other Council activities.

Dr. Elaine Liftin and South Florida area PASS Coordinator Dr. Pat Dixon will host a Webinar on Oct. 29 at 2:00 p.m., featuring
the Council's PASS and Executive PASS models and best practices. The Webinar is part of a series for a national audience of
education, business, and philanthropic leaders, produced by DeHavilland and Associates. Should you wish to participate in this
Webinar and/or the series on business-education partnerships, please go to http://www.dehavillandassociates.com/webinars.html.

You could be a WINNER of this year’s Leonard Miller Principal Leadership Award—Get your application in today!!!!

If you are a Principal who has, or is, participating in a Council program/activity and you have raised student achievement,
empowered your staff and developed meaningful partnerships, you are eligible. Last year's Grand Winner won $10,000 and the
Gold Medallion Winners won $5,000 each—all for personal use. Access the Award application at www.changeeducation.org. It
takes only an hour to complete. The Award is sponsored by Baptist Health South Florida, Carnival Cruise Lines, Cobb Family
Foundation, Edward W. Easton, Lennar Foundation, Richard and Susan Finkelstein, and Akerman Senterfitt.

Council Co-Chair Jeffrey Miller and Council Board Member Karen Fryd were recently honored by the Miami Police Department.
Both have provided outstanding support to Holmes Elementary in Miami and the surrounding community.
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Council for Educational Change — Every Child Can Succeed!

Opening doors for students... Cenmel fer (5 Sealom:]
Keith Ward made a very special delivery to Miami Edison High School this KEITH WARD Change Board Member
year. He dropped off tickets for 100 fortunate students and 10 chaperones
to attend a special production of the Florida Grand Opera’s Julius Caesar.
Mr. Ward saved a ticket for himself to attend the performance and enjoy
this remarkable evening with the Edison students.

Founder & President of
Quality Management
North America, Inc.

Miami Children’s
Hospital & Our Kids of
Miami-Dade/Monroe
Board Member

For the students, these were more than opera tickets. They were a
passport to cultural and educational experiences and a window into that
world—not just a night at the theatre. Before the evening, the students
immersed themselves in opera, history, the Classics and Shakespeare to
fully appreciate the performance and expand their knowledge.

Supports local non-
profits through his
Family Fund

Mr. Ward graduated from Edison High in 1976 and is a special supporter

of the school. He partners with Edison High School through the Council for Educational Change Executive PASS model. Until her
recent promotion, he worked with Edison Principal Dr. Jean Teal, and now partners with new Principal Lavette Hunter. Executive
PASS pairs business leaders with principals to work on focused school improvement—doable deeds—and empowering leadership..

COMMUNITY & EDUCATIONAL ACTIVIST

A Miami-Dade native, he founded Quality Management North America Inc., a real estate investment and management firm. Prior to
establishing this firm, Mr. Ward earned a law degree from Harvard and was an Assistant to Senator Claude Pepper. His passion,
however, was community betterment and over the last twenty years, his firm has rehabilitated multifamily properties, increasing the
market value and quality of life in under served areas of Miami-Dade County. His advocacy, including for quality education, was
inspired by his mother, a Miami-Dade teacher and father, a Miami police officer. Both stressed the importance of community service.

Since October of 2007, Mr. Ward has worked with Edison’s instructional team to raise student achievement and offer students
opportunities to expand their horizons through cultural activities. Mr. Ward is particularly adept at uniting and interconnecting the staff
and parents to support increased student success. He insists on high expectations for students and staff, and this is reflected in his
Executive PASS activities. He believes in tangible goals and measuring outcomes. He believes in students.

He also believes in the power of leadership to transform education. “Leadership is where it starts and ends,” says Mr. Ward. “That's
why Executive PASS has a special appeal for me and many members of the business community as well. It is a leader-to-leader
program—a true partnership.” Executive PASS has spread to three counties, Miami-Dade, Orange and Hillsborough, and is now
active in 40 schools. Executive PASS is one of the Council’s leadership development programs that focuses on business-education
partnership and collaboration between the corporate and education sectors. Council leadership development programs garnered
nearly $4 million from donors for programs benefiting Miami-Dade schools, school leaders and students. Executive PASS is also
supported by the South Florida Youth Foundation which was created, and is directed by Council Board member Karen Fryd.

“The students are amazing,” Mr. Ward said. “This is an inner city school and the students face many challenges, but they share the
same dreams and aspirations of all our youth. They want to learn and succeed. They just need someone to care and support them.
My goal is to connect students to enriching experiences and a wider world to expand their knowledge and spark their imagination.”

The outreach programs of the Florida Grand Opera, Arsht Center, New World Symphony and the district's Parent Academy have
enabled Edison students to broaden their learning environment and cultural horizons. Mr. Ward made it possible for students to
attend the Russian National Orchestra and a London Philharmonic concert. He brought the band director and seven band members
to a New World Symphony performance. (Mr. Ward is a former Edison band Drum Major.)

Executive
Council for Educational Change Executive PASS PASS

Focus on school improvement and leadership—infusing business best practices

Originated from PASS and is scaled-up statewide in Miami-Dade, Orange and Hillsborough

Funded statewide through Florida legislature’s PASS allocation; and in Miami by the South Florida Youth
Foundation; and in Orange by the Nemours Foundation, Harris Rosen Foundation and Mr. Frank Santos

Please contact the Council, Dr. Elaine Liftin, 954.727.9909, for more information and to get involved!



